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Outline of Presentation

A Whythe need for innovations

A Wherereforms and innovations are
Introduced

A Whatare the new ways of doing things

A Howdo we mainstream and scale up the
changes



Why the need for reforms anc
Innovations?

A Original survey and titling should be completed a.s.a.p. We
need to catch up with our neighbouring countries and the
world in the area of land administration

A Land Administration services need to be made more
accessible and affordable

A Our continuously growing paper based land records are at
great risk, reduction and conversion is a must

A Information on land survey, titling, registration and
valuation need to be managed effectively (completeness,
correctness, consistency, accessibility) to support the land
market, economy and society
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Focus of Reforms and Innova%l

A Policies
- RA10023 (Residential Free Patent)

- DAOs on Systematic Adjudication, Survey
Regulation, Modified MSA, PRS92
Implementation, Cadastral Surveys

A Land Information
Management/ComputerizatioPRS9A.AMS
Philaris/LTCP

A Operations(LIM, SA, SSA, OSS)
A Training and Education



LAND ADMINISTRATION AND
MANAGEMENT SYSTEM



What is LAMS?

LAMSIs an information systemdesignedfor the
purposeof providingeffective managementof
land records and efficient delivery of land
transactionsand information servicesto the
publicthroughthe cooperatingLAMAgencies



How does LAMS work
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LAMS FRAMEWORK

custodians and users
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LAMS RO-LMS DIAGRAM
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PARCEL SCREEN Captures approved

survey lots and other
lot attributes such as

§ Parcel Masterfile |Ocat|0n, C|almantS,

B ) coordinates, and SPI
Province ID Municipality Barangay Survey ID (Standard Parcel
LEYTE || TnopAC AN || GUAD AL UEE || cap-637-D : Ident fier) The SP

Lo Parcel AHtrbut o le TCoordinates s |[a : .
Lot Number ﬂ TiePoint (BLLM 1 ~| & prM " pcs PR ‘ @ @ @’ M ] +/ maintains the
Claimant ALAO, CATALINA Northing| 1161030.02 Eastingl 471336.14 uniqueness Of the Iot
LDCS Area 3,684.00 3,684, 04)| Corners 5 d t t
Case Number Module Number Cnr Northing Easting recor O preven
DateSureyed | 08/16/1979 1166175.41 414483.22 duplication of lot

P——— T = 1166236.39 474478.65 numbers and parcel
T 1166238.75 474552.84 o ]

— — L66154.69 535,15 descriptions. The SPl is

PEEZEERRN 1166175.41 474483.22 designed as a primary
Sunveyor | TOHTON a0 key for linking the

:;arks Fron [To | Ditance Min ] DENR parcel records to

: 6,08L. 5L 2 other applications; for
- IR L - example, spatial data

Pace D [643426 | Jveified 7] 3 4 10 _ : pie, Sp !

[ 1 Errors H TechnicalDescriptionl 4 36,02 L2 . — : RPT tax data1 Iand

(L tiston,J[___ Pocelpeltosip,_ L1 S **-" 2 [ e | e EIT2EN titles, valuation and

planning data, etc.
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Parcel Screen: Parcel Relationship

Parcel Relationships

PLA Number Name Date Filed Patent # Description
F(VIII-13)1521 Catalina Alao 03/04/1987 F(VIII-12)27263 Active

Title Registered Name Patent # Volume/Page # | Description
P - 46290 0971072003 Catalina Alao

b
[ P Submt][ Closel

Parcel Relationship Is one of the features in the Parcel Screer
that a user can access to view Parcel details like those undg
Application and Titles.




| SURVEY

Survey Plan

Municipality

Barangay ID

Date Surveyed

|
—

|71 | End Survey

Captures the approved
survey and related
information including
the surveyor and the
date of survey. Each
and every lot record is
linked to a survey
record.

Surveyor

No. of Cases Modules Blocks

Topography and LandUse Description

Date Submitted 7| Date Approved

Survey Details

Location




Public Land Application
SCREEN

4 CENRO - Application = Captures all essential

data on all public land

IAppIicantType I EHPLANumberl HStatus ] B app|lcatI0nS (PLA) from

Parcels L) the Start tO the

BrgyID | Barangay Name iPlan | Plan Number | Block | Lot Number | Area | Survey Claimant Case | Equiv CAD | Comp| etl on Of th e

[ ] L | | I

approval of the PLA.

The system classifies
I E’Dateﬂled l /! ‘:HPatentw l ‘ the type Of |and

|LandUseType | ElCARP []l ’Mortgaged .’]HDatePatented | /! ey : .

|CultivationType | E lJudiciaI Form::l appllcatlon (FPA’ MSC’

IAcquisitionTypqu |Inspector ] etC) It a|SO CheCkS fOF

l&_uu-n—ﬁ_ﬁl Remarks dupllcatlon Of

[T 4 ‘'l applications and

maintains a historical

record of all the

[+ [civ stotus | pending and approved

l[etoate | 7 /|2 applications.
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|
|
|
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{
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Captures all relevant data on

TITI_E SCREEN the Land Titles which are

registered at the Register of
Deeds (ROD). The system lin
9 ROD - Tils the title record to the
]
|
|

-|Volume/Page‘ H ”Originaq HStatus ‘ IOt/parceI record and iS

Province Municipality Barangay Title Prefix v ITxtIeNumber deSigned fo deteCt and report

v

v any existing duplicate titles
O Tipe | [o]lep+ | |ouon Record = oo @ and other inconsistencies. It
Lo SO e i e prevents the entry of new

| — | | double titles through real
time checking with the data
Technical Description Original Tile base of DENR approved
gL e parcels at (i) above. In this
way the OSS adds great valu
to the public interest of
preventing fake, duplicate anc
overlapping titles, through
the LAMS system which
integrates the applications of
both ROD and DENR in a
single data base which is
Qoo ) ooy A __%=/}  maintained in real time.

v || Decree # Patent #

IRegistered‘ !/ I?”Cancelled ‘ !/ T_‘j“lncomplete ‘
‘-"' 0% I8 'oﬁl Previous Title

erype ’ E” Reference | ‘ D Tite
Annotation Text

| Verified

‘ Plan Plan Number Block || Lot Number
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Provides real time tracking
of documents lodged at

Transaction Tracking
the Front Desk. It aims to
SVStem control the creation and

modification of Title,
Parcel, Survey and
Application records kept
on the Central database.
At present, operators use
the data entry mentioned
above effect these
changes. It also aims to
provide management
information on times to
complete each type of
transaction so that
performance can be
measured and compared
against service standards:

- OSS Front Desk
- Survey Plan

{9} Transaction Tracking System Console

(N Routng Info | 43 Hstory
Trans ID | StartDate | Surveyor | Survey Plan | Stage | Assigned To

S search O Reresh | © Close Approval
process




INNOVATIONS IN THE
FIELD



PROCESS FLOW FOR CONVERGENCE AND COMMUNITY MOBILIZATION

Exploratory .
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LGU on-the ground L ) | L programs
validation of land PlanmngOij?r Phase
. ownership
Collaboration S
with the DAR, SNS/Adjudication)
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Typical Sample of CIM

J CIMNO: 11092433000

il
{.rﬁ‘ LOTNO. CLAIMANTS AREA | TITLE KO, BARANGAY BARANGAY

1758 |Carlos Salafio 536 sym Brgy San Juan 105
R 1116 H of Rasita Qlayz 16254 s By San Juan 105
L OF 43 A1 |Hrs of Roaita Olava Mﬁﬁsqm‘ ErgySanJuan| 1
MU:.::I::Z:;E;. 47 Marlene Sabangan 343645q‘m‘ BrgySanJuan|
BAAIBALOE T L 2245 |Hrs of Constancia Cabafias 12285q‘m‘ ErgySanJuan| 2]
8555 Hrs of Canidad Cabafias WBDsqm‘ ErgySanJuan| 10
315 A Foad & Carl 484 gyl By San Juan| i
1629 Lla Racho 17686 sy Bigy San Juan 112
3152 [Fe Avelng 7 syl By San Juan 113
67 [Fe Avling 14780 sl By San Juan] i1
BT . Juditha Nogar 4750 syl Bigy San Juan 115
612 Alberto Salazar 18835q‘m‘ BrgySanJuan| 116
11 iz Rosdl 11628 s By San Juan 17
B4 [Cario Divino SSBDsqm‘ ErgySanJuan| 118
15 luminada Diino 5652 s By San Juan 113
1
w

LAND USE CLASSN

SO

B18 |Fe Aveling SDDDsq‘m‘ ErgySanJuan| 12
619 Margarta Cabafias 437Esqm‘ ErgySanJuan| 12
20 Hrs of Constancio Cabafias 36165q‘m‘ BrgySanJuan| 12
b1 [Estanislao Cabreros Jr SABDsqm‘ ErgySanJuan| Psu 261418
Estanislao Cabreros Jt 30 5y m‘ By San Juan| 14
243 [Fe Avling 02 syl By San Juan] 1%
580 N Nare 37 syl Bigy San Juan 1%
11052456330 £552 |Gregurio Pontejos 724.7sq‘m‘ BrgySanJuan| 17

1
1
1
1
1
1
1
1
1
1




SURVEY VALIDATION



Survey validatiors conducted as a %
mechanism to check thguality and
accuracyof previously approved surveys, AT ) S A
prior to the adjudication process. AN

AT}

The implementation of this mechanism i
mandatory so as not to create additional
problems in the issuance of tittesand
facilitate the introduction of measures fo
correction.



Process

IS undertaken by the
utilizing GPJdifferential
code) and/orTotal

measurements and

compare these against
old survey measurement
and coordinates.




Process

The results of validation are mapped showing the general conformity (or non
conformity) of the previouslyapprovedsurveyagainstthe situation on the ground
Giventhat the situation on the ground and the surveyrecordsmay have changed
over time (through subdivisiond consolidations)jt becomesvery important when
undertakingvalidation surveyshat an accuratedescriptionof the cornerlocations

IS obtainedso asto determineif changesare dueto legitimate causesor erroneous
surveys




SYSTEMATIC
ADJUDICATIOEA)

Bringing the services closer to
the public..a proactive
approach



Systematic Adjudication

ASystematic Adjudication

I Is a governmeninitiated process of adjudicating

and rights on avhole municipality basis,

progressindgarangay by barangand aiming to
register all untitled landan the locality;

I It Is undertaken by a Systematic Adjudication Team
(SAT) which works within a community from an
office known as base camp;

I Implemented under the supervision of the PENRO
In different partnership models with LGU




A 4

A 4

Rapid Land Tenure
Appraisal

A 4

\ 4
Survey Validation

A

A 4

Management: Confirm Site

Selection/Operations
Planning

| Adjudication/ soA |

Registration at the OSS |

A 4

Cadastral Index Map and
Land Records Updating
(CIM Unit)




SYSTEMATIC SURVEY and

ADJUDICATION (SSA)
LAMP Process



TSU/SURVEY TEAMSD & CDA,SD/SSA

MANAGERS SAFO/CENRI

FUNCTIONAL FLOWCHART OF SSA

Municipal Entry

1
1
/

Community Mobilizatio’ﬁ

A 4

Includes:

1. Exploratorymeetingwith barangaychairperson

2. Barangay Council meeting and project presentation
3. Operations planning

4. Mobilization of land claimants for the Brgy. Assembly
5. Barangay Assembly

Construction of
Monuments —>

Preliminary Sketching|

and identification of
land claimants

A

Actual SSA —‘

Establishment of political Lot Surveys and preparation of
boundary survey returns >
(with community mobilization)
A
,~======1 Includes:

1. Finalsketching

i 2. Generation of FPA (Module 7)
' 3.LTP (Module 6)

i 4. Consolidation of PIS

Mobilization of notices
for SSA

Processing of Application

Office and Field
Verification

'

Approval of Survey
Returns

A

l

Approval of Patent

LGU/PPIO

i PPIO I

CONTRACTOR

Registration and Issuance
of Titles

ONE STOP SHOP



Wayne Bacale Lot 104 Signature
Marita Sisneros Lot 099 Signature
Solomon Faller Lot 101 Signature
Rachel Tabudlong Lot 100 Signature
10 m
cL 10m

PS A232

Lot 099

Coconut Tree

15cmin diameter

Oliver Ong

Signature

Brian Garcia

Signature

Lot 101

PS A233/
Edge of Fence

Boulder
Lot 100 "t

Solomon Faller

Signature

Rhea Dealca

Signature




COMPARISON

Old

New

Surveyfirst then later adjudication
(this prompt investigator to conduct
sporadic titling)

In most instances, land owner are
not properly informed of the survey
resulting to erroneous survey
claimants and boundary markers

PublicLand Applications are
generated after the survey approval.

Prevalenceof lot survey boundary
misconnection errors

Systematicsurvey and adjudication (ensures
that all owners of untitled lot have applied
for titling, take advantage of first contact with
land owners)

The LAMBSSA processnsurespresence of
land owners and agree on their respective
boundaries

Duringthe conduct of the surveys, Public
Land Applications, with ocular inspection an
Interview of land claimants, are conducted a
same instant

The sketching madérough the Parcel
Information Sheet (PIS) and Boundary
Agreement Process facilitate the accurate
definition of lot boundaries as agreed by the
land owners




Old

New

Inclusion of additional lots

during cadastral surveys (i.e.

Cad lots within timber lands,
reservations)

The cad contract cost per
parcel/hectare is high
because it includes control
establishment and sketching

The sketching made prior to the conduct of
cadastralsurveys prevent the contractor from
engaging further encroachment or excess to
cad lots/area

monitoring of results of surveys in accordance
with the PIS. PLAs are already generated an
surveys must not deviate from the sketching

and boundaries agreed upon by land owners

Cad contract cost per lot/hectares
substantiallylow because the control
establishment, lot sketching anthonumenting
are done administratively.

It facilitates early completion of cadastral
surveys since the contractor only conduct lot
surveys




Old

New

Weak monitoring

mechanism, sometimes
results in abandonment
and erroneous surveys

Passive LGU participation

Insufficient community
education and mobilisation
program

There is less community
assistance

LAMPProcess ensures that QA and fie
monitoring during cadastral surveys.
Enhances progress billing and -@rte
fileld investigations

There Is an active LGU participation.
LGU provide staff for community
mobilizing, sketchingmonumenting
and even through adjudication
(generation of PLAS) on parcels

Extensive community education and
mobilisation program

The community assists in defining the
parcels, identifying owners and
adjoining owners by providing evidenc
INn support of applications.



CHANGES

What Why

Landuser claimant places the Sighature®f adjoining owner
boundary marker with consent of attests to agreement of
adjoining owner/claimant and with common boundaries.

the assistance dbarangay

representatives and DENR land

Investigator/adjudicator

Minor disputes are settled on
Completion of Parcel Information the ground
Sheet (PIS) as part of boundary
agreement process

Interview, completion of publind Completion of application for
application; collection of supportin¢ public land title while awaiting
evidences; requisition for lacking for the approval of the cadastre
evidenceglone on the land parcel survey by the Regional Office




What

Preventsabandonment and
facilitates early completion of
cadastral surveys

Ensures all lands are
adjudicated after approval of
the surveys

Low cost for cadastraurvey
contract

Strengthen coordinatiorrples
and responsibilitiesf LGUs

Why

With QA and orsite
verification andmonitoringon
the progress of surveys

The objective of the cadastral
survey Is also to facilitate land
titling

Reduction of other survey
activities of the contractor

thereby facilitatesearly
completion

Fasttrack and facilitate early
completion of the cadastral
surveys
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