LAMP,

ISF: Partnership with the NGAs and
the LGUs on Land Administration
and Management (LAM)
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Land Registration: How Does the Q
Philippines Stand? W

Property Indicators Rankings
Procedures Time Cost(%  |Registering Ease of Doing
Country (number) (days) value) Property Business Rank
Singapore 3 9 2.8 12 1
Thailand 2 2 6.3 18 18
China 3 32 3.1 21 93
Vietnam 4 6/ 1.2 34 104
Malaysia 5 144 2.4 66 25
Korea / 11 6.3 6/ 23
Philippines 8 33 5.7 98 126
Cambodia 7 56 4.6 100 143
Indonesia / 42 10.5 120 135
Lao PDR 9 135 4.2 148 159

Source: Doing Business 2007




Trends in the Local RPT to GDP Ratio
Ratio of RPT collection (including SEF) to GDP declined
from 0.45% in 1997 to about 0.41% in 2007.
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TOTAL REVENUES OF LGUs, BY SOURCE
(CY 2003-2007) LAWQ
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RPT Collection Efficiency, By Type of LGU: Q
2001-2005 LAME

Collection efficiency ratios calculated by the NTRC from the
Commission on Audit (COA) from 2001 to 2005 indicated an
average collection efficiency for all LGUs of only 55%.

Year Provinces Cities All levels
2001 56% 50% 51%
2002 54% 49% 50%
2003 60% 56% 57%
2004 56% L8% L8%
2005 52% 64% 61%
Average 26% 23% 33%




II. The ISF Process

# A $ 2.6 Million grant facility of AusAID
to enable LGUs to improve their local

Land Administration & Management
(LAM) Services

# LGU counterpart of ay least 25%

#a convergence approach on LAM with
active partnership of LGUs, Leagues.
DOF, LAM agencies (DENR, LRA/RoD)




ISF LGU Partnerships
A CONVERGENCE RESPONSE

LGUIled
LAM
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I
TRAIN OF PROCESSES FOR STRENGTHENED LOCAL

REVENUE GENERATION BASED ON LAMP2 ‘7
IMPLEMENTATION LAMPY_
NO. LGU REFORM PROCESSES KEY PARTNER

1. Up-to-date Land Parcel Data Provided DENR

to LGU
2. Real Property Tax System Private Sector/
Donor
3. Policy Analysis (tax efficiency, DOF
del i nquencyé)
4. Mass Appraisal Consistent with DOF

Valuation Standards
5. Land Titling & Tax Mapping DENR / ROD
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Comparison of the ISF & Traditional Models

SYSTEM ISF
GOVERNANCE LGUT NGA
PARTNERSHIPS
TITLING SATM
ccoorApHC | ITEDLID
INFORMATION
SYSTEM (Parcel-based)
REVENUE COMPUTERIZED
SYSTEM (ETRACYS)

VALUATION Started Tax Compliance
REFORMS Study, VDIS

—I

TRADITIONAL

INSTITUTIONAL

SPORADIC
INSTITUTIONAL

MANUAL,
PAPER BASED
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VHands-on Training

V Coaching/Mentoring
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V E-support groups

V Big-brother approach
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ISF Progressive Capabili -building




Key ISF Achievements )
LAMP

A Enabled the expansion of LAM technology to
16 LGUs

A LGU staff and partners training on titling, GIS,
TRACS/ETRACS, LAMS, valuation reforms

A 9 LGUs with medium-term LAM development
plans

A Working models of LGU-NGA partnerships
with data sharing




Specific ISF Achievements i)

A Local ordinances approved in support of ISF
LGU implementation

A Province of Compostella Valley set to adopt
ETRACS and GIS developed in Nabunturan

A 8 LGUs with LAM Front Desk/Information
Office

A5 LGUs extended applications to geohazard
mapping, tax/delinguency maps, social

mapping




ISF Achievements o)

A Bayawan & Olongapo updated their CLUPs
based on parecerl based information

A Bayawan implemented titling & simultaneous
tax mapping of FPs, HPs, MSAs and
subdivision of mother CLOAS

A Bayawan commenced construction of OSS-
Land Services Office using its own funds (P
18 M) and Cadiz completed renovation of its
OSS which will house representative offices
of the Assessor, Treasury, CENRO, ROD




Major Benefits ,
i

A Established working models of LGU-NGA
partnerships for LAM reform

A Harmonized land information system through
a complete GIS of land parcels

A Increased locally generated revenues through
a wider tax base

A Various thematic maps produced to support
land use planning & decision making

A Whole of government approach adopted for
Interconnectivity of tenure security, revenue
system, valuation




Efficiency In Transactions i)

Transaction Before ISF LGU With ISF LGU
Project Project

Map Preparation 1 parcel per day 10 Minutes

(Minimum)
RPT and BP 1 hour Manual 20 Minutes
Assessment Automated
RPT and BP 157 60 Minutes 371 10 Minutes
Collection
Titling At least 24 3.5 months @

months P 4.202 per title
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