
ISF: Partnership with the NGAs and 

the LGUs on Land Administration 

and Management (LAM)



I.   Challenges in Land 

Administration
Ineffective and inefficient 

coordination between land 
administration 

institutions

Inconsistent and 
outdated land legislation 

and policy

Clients and users 
of the land 

administration 
system

- delays

- high costs

- fake & spurious titles

-conflicts, court litigation

-low investments

- slow economic growth

Unnecessary steps  
Unnecessary steps 
& requirements

Inappropriate valuation and
taxation on land 

ownership and transfers



MAP OF UNTITLED 

PARCELS



Land Registration: How Does the 

Philippines Stand?

Country

Procedures 

(number)

Time 

(days)

Cost (% 

value)

Registering 

Property

Ease of Doing 

Business Rank

Singapore 3 9 2.8 12 1

Thailand 2 2 6.3 18 18

China 3 32 3.1 21 93

Vietnam 4 67 1.2 34 104

Malaysia 5 144 2.4 66 25

Korea 7 11 6.3 67 23

Philippines 8 33 5.7 98 126

Cambodia 7 56 4.6 100 143

Indonesia 7 42 10.5 120 135

Lao PDR 9 135 4.2 148 159

Property Indicators Rankings

Source: Doing Business 2007



Trends in the Local RPT to GDP Ratio
Ratio of RPT  collection (including SEF) to GDP declined 

from 0.45% in 1997 to about 0.41% in 2007.

.
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RPT Collection Efficiency, By Type of LGU: 

2001-2005
Collection efficiency ratios calculated by the NTRC from the 

Commission on Audit (COA) from 2001 to 2005 indicated an 

average collection efficiency for all LGUs of only 55%.



II. The ISF Process

A $ 2.6 Million grant facility of AusAID 

to enable LGUs to improve their local 

Land Administration & Management 

(LAM) Services 

LGU counterpart of ay least 25% 

a convergence approach on LAM with 

active partnership of LGUs, Leagues. 

DOF,  LAM agencies (DENR, LRA/RoD)



DAR

LGU-led 

L A M  

ò Opportunities 

for All ò

ISF LGU Partnerships

A CONVERGENCE RESPONSE

DOF 

LGU

DENR

LCP - LMP

LRA/RoD



LAMP2 Innovation Support Fund

ISF 
Principle

Demand-
driven

LGU-led LAM 
innovations

Partnerships 
& Cooperation

Performance-
based  & 

Accountability
ISF Principles



TRAIN OF PROCESSES FOR STRENGTHENED  LOCAL 

REVENUE GENERATION BASED ON LAMP2 

IMPLEMENTATION

NO. LGU REFORM PROCESSES KEY PARTNER

1. Up-to-date Land Parcel Data Provided 

to LGU

DENR

2. Real Property Tax System Private Sector/ 

Donor

3. Policy Analysis (tax efficiency, 

delinquencyé)

DOF

4. Mass Appraisal Consistent with 

Valuation Standards

DOF

5. Land Titling & Tax Mapping DENR / ROD



MAP OF ISF LGUS



Comparison of the ISF & Traditional  Models

SYSTEM ISF TRADITIONAL

GOVERNANCE LGU ïNGA 

PARTNERSHIPS

INSTITUTIONAL

TITLING SATM SPORADIC

GEOGRAPHIC

INFORMATION

SYSTEM

UNIFIED LAND 

INFORMATION SYSTEM

(Parcel-based)

INSTITUTIONAL

REVENUE 

SYSTEM

COMPUTERIZED

(ETRACS)

MANUAL,

PAPER BASED

VALUATION 

REFORMS

Started Tax Compliance 

Study, VDIS



VCoaching/Mentoring

VHands-on Training

VE-support groups

VTwinning

ISF Progressive Capability -building

VBig-brother approach



Key ISF Achievements

ÅEnabled the expansion of LAM technology to 

16 LGUs

ÅLGU staff and partners training on titling, GIS, 

TRACS/ETRACS, LAMS, valuation reforms

Å9 LGUs with medium-term LAM development 

plans

ÅWorking models of LGU-NGA partnerships 

with data sharing



Specific ISF Achievements

ÅLocal ordinances approved in support of ISF 

LGU implementation 

ÅProvince of Compostella Valley set to adopt 

ETRACS and GIS developed in Nabunturan

Å8 LGUs with LAM Front Desk/Information 

Office

Å5 LGUs extended applications to geohazard 

mapping, tax/delinquency maps, social 

mapping



ISF Achievements

ÅBayawan & Olongapo updated their CLUPs 

based on parecerl based information

ÅBayawan implemented titling & simultaneous 

tax mapping of FPs, HPs, MSAs and 

subdivision of mother CLOAs

ÅBayawan commenced construction of OSS-

Land Services Office  using its own funds (P 

18 M) and  Cadiz completed renovation of its 

OSS which will house representative offices 

of the Assessor, Treasury, CENRO, ROD



Major Benefits

ÅEstablished working models of LGU-NGA 

partnerships for LAM reform

ÅHarmonized land information system through 

a complete GIS of land parcels

ÅIncreased locally generated revenues through  

a wider tax base

ÅVarious thematic maps produced to support 

land use planning & decision making

ÅWhole of government approach adopted for 

interconnectivity of tenure security, revenue 

system, valuation



Efficiency in Transactions

Transaction Before ISF LGU 

Project

With ISF LGU 

Project

Map Preparation 1 parcel per day 10 Minutes 

(Minimum)

RPT and BP 

Assessment

1 hour  Manual 20 Minutes 

Automated

RPT and BP 

Collection

15 ï60 Minutes 3 ï10 Minutes

Titling At least 24 

months 

3.5 months @

P 4,202 per title
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