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OVERVIEW OF SYSTEMATIC REGISTRATION PILOT PROJECTS FOR OUTPUT 2.2

Coordinator 
Juliet Asuar 

DAGAMI 
Leader -  Danny Sandino 

CRSA - King Faller 

PALO 
Leader - Patrick Katada 
CRSA - Wayne Bacale 

PASTRANA 
Leader - Ursulo Sanico Jr 
CRSA - Ferdinand Espina 

Dominic Berino

SAN MIGUEL 
Leader – Ursulo Sanico Jr. 

CRSA - Rhea Malubay 

ORIGINAL PILOTS 

Poblocion base Camp 
Mary Jill Saga 

Bayabas – Gordini Deoduco 
Bolirao – Ramil Boco 
Cabariwan – Geraldine Girang 
Hinulogan – Salvador Encina, 
Arnold Camarines 

EXPANSION PILOTS 
 
Digahungan Base Camp Clerks: 
Lucy Chu, Romelyn Tizon 
 
 Adjudicators:  
Banayon & Calutan – Edwin Pingol 
Victoria – Roy Aradillos 
San Benito & Caluctogan –  
              Karen Dacurawat 
Maliwaliw & Cabuloran –  
              Mildred San Pedro 
Abaca – Rammil Boco 
Digahungan – Geraldine Girang 
Sirab – Gordini Deoduco 

ORIGINAL PILOTS  
 
Libertad base camp 
    Domingo Algo   - clerk 
Adjudicator – Lorna Salazar 
 
Anahaway Base Camp 
Joey Aniban - clerk 
 
Anahaway – Lucino Balangga 
 
San Isidro – Delfin Longcop

EXPANSION PILOTS 
 
Arado Base Camp – Marilou 
Olmeda; Slyvia Maratas 
  
Adjudicators: 
Buri & Luntad – Jerome Asuar 
Cavite West – Lucino Balonga 
Cavite East & San Miguel –  
                  Doneette Dolina 
Sta. Cruz & Naga-naga – 
                   Delfin Longcop 

Pastrana base camp 
Alma Añover – clerk  
 
Adjudicators -  
Bryan Mauro 

EXPANSION PILOTS 
9 barangays 

 
Bahay, Arabonog, Socsocon, 
Halaba, Manaybanay, Sapsap, 
Calsadahay, Caninoan, Cancaraja, 

 
 

Base Camp clerk:  
Lorelie Lagarde 
 
Judicial titling in residential - 
Libtong  
 
Adjudicator: Bryan Mauro 
 
Free Patent in rural – Lukay, 
Malaguinabut, Bairan 
 
DPL Inspectors:  
Rene Florendo, Nestor Gaspay 

Mary Kristine Gardiola 
Heide Florida

Lawyer; free patent 
expert 

SANTA FE 
[no adjudication] 

 
CRS - Donabelle Encina 
 
Adjudiucator for 
disputes - 
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JUDICIAL TITLING PILOTS 
 

      Land Use Title Types 
  Total                   

Municipality/  No. of No. of          Unreg Pending   Untitled 
Barangay Lots Claimants Res Agr Govt Others Titled Patent Patent Disputed Workable

DAGAMI                       
  Hinulogan 293 233 27 237 28 1 13 0 5 17 258 
  Bolirao 184 81 0 163 19 2 9 0 17 2 156 
  Bayabas 126 74 0 113 12 1 5 0 7 6 108 
  Cabariwan 88 40 0 74 11 3 11 0 9 1 67 
  Total 691 428 27 587 70 7 38 0 38 26 589 
  Maliwaliw 189 103 0 189 0 0 4 0 18 0 167 
  Cabuloran 204 97 0 204 0 0 8 0 100 5 91 
  Victoria 258 166 0 258 0 0 8 0 0 0 250 
  Caluctogan 154 105 0 154 0 0 17 0 0 4 133 
  Digahungan 121 75 0 121 0 0 1 0 47 0 73 
  Abaca 265 159 0 265 0 0 5 0 14 1 245 
  Banayon 221 116 0 221 0 0 1 0 0 0 220 
  Calutan 83 51 0 83 0 0 5 0 4 0 74 
  Sirab 151 74 0 151 0 0 2 0 9 0 140 
  San Benito  168 114 0 168 0 0 3 0 32 2 131 
  Total 1814 1060 0 1814 0 0 54 0 224 12 1524 
PASTRANA                       
  Macalpi-ay 172 112 27 141 3 1 12 0 0 2 158 
  Total 172 112 27 141 3 1 12 0 0 2 158 
PALO                       
  Libertad 742 582 92 637 13 0 247 0 101 11 383 
  Anahaway 367 169 38 326 3 0 262 0 14 0 91 
  San Isidro 359 162 65 279 4 11 241 0 20 4 94 
  Total 1468 913 195 1242 20 11 750 0 135 15 568 
  Buri 236 211 194 0 3 39 23 0 0 0 213 
  Cavite East 125 114 63 0 1 61 29 0 2 16 78 
  Cavite West 255 204 190 0 2 63 4 0 0 0 251 
  Luntad 79 67 77 0 1 1 2 0 0 0 77 
  Naga-naga 106 119 106 0 0 0 5 0 8 0 93 
  Sta. Cruz 173 166 157 0 0 16 30 0 0 0 143 
  San Miguel 143 130 124 0 0 19 19 0 0 0 124 
  Total 1117 1011 911 0 7 199 112 0 10 16 979 
SAN MIGUEL                       
  Libtong 361 250 0 361 0 0 19 0 29 0 313 
  Total 361 250 0 361 0 0 19 0 29 0 313 

GRAND TOTAL 5623 3774 1160 4145 100 218 985 0 436 71 4131 
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FREE PATENT PILOTS 
 
 

Land Use Title Types 
 

Municipality
/ Barangay 

No. 
of 

Lots 

No. of 
Claimants 

No. 
of 

Adj. Res. Agr’l. Gov’t 
Lots Others Titled Unreg. 

Patent 
Pending 
Patent 

Disputed 
Lots 

Untitle
d 

Worka
ble 

PASTRANA             
Lourdes 
Patong 
Malitbogay 
Bahay 
Lima 
Arabanog 
Socsocon 
Halaba 
Manaybanay 
Sapsap 
Calsadahay 
Caninoan 
Cancaraja 
Lanawan 

57 
172 
145 
119 
133 
106 
98 
148 
218 
136 
226 
99 
109 
287 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

57 
172 
145 
119 
133 
106 
98 
148 
218 
136 
226 
99 
109 
287 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

2 
3 
7 
10 
1 
3 
1 
2 
- 
- 
3 
- 
3 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 
- 

TOTAL 2053 - - - 2053 - - 35 - - - - 

SAN MIGUEL 
Lukay 

 
241 

 
- 

 
- 

 
- 

 
241 

 
- 

 
- 

 
44 

 
- 

 
- 

 
- 

 
- 

TOTAL 241 - - - 241 - - 44 - - - - 

 
GRAND 
TOTAL 

 

2294 - - - 2294 - - 79 - - - - 
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ACTIVITY SCHEDULE FOR IMPLEMENTING SYSTEMATIC REGISTRATION – 2003 
 

Municipality/ Barangay   TARGET 
DAGAMI ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

                            
Hinulogan Filing of Petition                         

  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
                            

Bolirao Filing of Petition                         
  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
                            

Cabariwan Filing of Petition                         
  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
                            

Bayabas Filing of Petition                         
  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
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10 Expansion Brgys. Filing of Petition                         

Maliwaliw, Caluctogan, Aabaca Conduct of Interview                         
Sirab, Banayon, Calutan, San  Drafting of Answers                         
Benito, Victoria, Cabuloran,  Collection of Documents                         

Digahungan Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         

                            
 

Municipality/ Barangay   TARGET 
PALO ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

                            
Libertad Filing of Petition                        

  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
                            

Anahaway Filing of Petition                         
  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
                            

San Isidro Filing of Petition                         
  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
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7 Expansion Brgys. Filing of Petition                         

Buri, Cavite East, Luntad Interview of Claimants                         
Cavite West, San Miguel,  Drafting of Answers                         

Naga-naga, Sta. Cruz Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         

                            
 

Municipality/ Barangay   TARGET 
PASTRANA ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

                            
Macalpi-ay Filing of Petition                        

  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
                            

SAN MIGUEL                           
                            

Libtong Filing of Petition                         
  Interview of Claimants                         
  Drafting of Answers                         
  Collection of Documents                         
  Encoding of Answers                         
  Review of Answers by Cadastral Officer                         
  Initial Hearing                         
  Filing of Answers in Court                         
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SUMMARY OF PILOTS IN OUTPUT 2.2 

Activity Pilot Location Aspect to investigate 
Issues 

Timing 

Ongoing judicial titling pilots 7 locations 
 
Dagami [4] 
Pastrana 
[1] 
Palo [3] 

Finalise procedures 
 
Convert Dagami into a training 
base camp to support the Palo 
expansion. 
 
 

October 
2002 
Complete
r 2003 
 
Evaluate 
June 
2003 

CIM production 
 

 Continue production process Ongoing 

Digital CIM 
 

 Generate CIM in digital form Ongoing 

Expanded judicial titling programme 
 

 

10 
barangays 
in Dagami, 
1 in San 
Miguel 

Already surveyed 
 
Capacity to expand and 
streamline  
 
 

October 
2002 
 
Evaluate 
June 2003
 

Judicial Titling in totally residential 
areas 
 
 

7 barangays
in Palo 

Test process in a purely 
residential area. Develop 
streamlined procedures. 
 
 

November 
2002 
 
Complete 
2003 

CRS conducted by Local 
government unit [link to Palo 
residential judicial titling pilot] 
 
 
 

Palo Test new approach in CRS 
delivery. 
 
This will evaluate (a) LGU 
capacity to conduct CRS 
(b) PIO 1 CRS manual of 
procedures – capacity of PIO 1 
to develop contractors to 
undertake this activity.  

Start 
October/ 
Novemberr 
2002 
 
Complete 
2003 

21 
continued 

 

Comparing field survey and GPS Pastrana Comparison and costing. Key for 
design of Phase II. 
 
 
 

Complete
d 2002 

CIM by orthophoto  Comparison and costing. Key for 
design of Phase II. 
 

2003 

Free Patents for surveyed land San Miguel -1
barangay 
 
Lukay 

Develop and test streamlined 
procedures. All participants to 
accept process. 
Generate procedural regulation. 
Key to design of Phase II.  
 
Issue is that the survey is so old 
it may need to be done again. An 
alternative is to conduct this in 
Dagami. 

January 
2003 
 
Complete 
April 
2003 

Free patents for unsurveyed land 
 
-14 barangays- 

Pastrana 
For surveys 
started by 
May 2003 

Test the use of private survey 
contractors in a free patent pilot 
activity. 
 

Commence 
2003 

CIM by satellite imagery  Comparison and costing. Key for 
design of Phase II. 
 

2003 

25 
 

Comparing ground survey with 
satellite imagery 

 Comparison and costing. Key for 
design of Phase II. 
 

2003 
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Activity Pilot Location Aspect to investigate 
Issues 

Timing 

Comparing survey with orthophoto 
mapping 

 Comparison and costing. Key for 
design of Phase II. 
 

2003 

Free Patent with CRS conducted by 
NGO 

Patong 
[Pastrana] 

Test new approach in CRS 
delivery 

2003 

Free Patent CRS by CO-CD  Sapsap 
[Pastrana]  

Test alternate CRS approach 2003 

 

CRS with CO-CD managed by an 
NGO 

Caninoan 
[Pastrana] 

Test alternate CRS approach  

34 
 

Conclusion of all field activities 
Completion of all evaluations 
Completion of strategy for the 
expansion of fieldwork in Phase II 
Gearing up of production processes 
Training programme 

 Test the expansion model and 
staffing model 

2003 
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SURVEY CONTRACTORS COMMENCE 
 

Contractor Bargy January February March April May June July August September October November December 
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STAFF RECRUITMENT AND TRAINING 

 
 

 January February March April May June July August September October November December 
Adjudicator  

 
 

           

DPL 
Inspector 

 
 
 

           

Base camp 
clerk 

 
 
 

           

Brgy reps  
 
 
 

           

Other 
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REVIEW WORKSHOPS 

 
 
 

 January February March April May June July August September October November December 
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Base Camp Personnel – DAGAMI ORIGINAL PILOTS 
 
 

Position Name 
Systematic Adjudication Team 
Leader 

Danny Sandino 

CRS Assistant King Faller 
Poblacion Base Camp Clerk 1 Mary Jill Saga 
Base Camp Clerk 2  
Adjudicator 1 Gordini Deoduco 
Adjudicator 2 Ramil Boco 
Adjudicator 3 Geraldine Girang 
Adjudicator 4 Salvador Encina 
Adjudicator 5 Arnold Camarines 

Barangay Bayabas  
Barangay Chairman Lourdes B. Malate 
Barangay Representative 1 Rosario A. Calamaya 
Barangay Representative 2 Anecito D. Canete 
Barangay Representative 3 Delia M. Canete 
Barangay Representative 4 Genovena E. Tutona 
Barangay Representative 5 Julie Ann L. Mundala 
Barangay Representative 6 Higino D. Malate 
Barangay Representative 7 Imelda T. Malate 
Barangay Representative 8 Joy Mulleda Malate - SK Chairman 
Local CRS 1 Arlene Canete 
Local CRS 2 Primo Caidoy 
  

Barangay Bolirao  
Barangay Chairman Nelson M. Elisio 
Barangay Representative 1 Henry G. Baldos 
Barangay Representative 2 Porferia O. Trecene 
Barangay Representative 3 Josefina T. Peque 
Barangay Representative 4 Roy S. Camatang 
Barangay Representative 5 Lorna P. Paquit 
Barangay Representative 6 Benjamin A. Maurillo 
Barangay Representative 7 Evelyn T. Justimbaste 
Barangay Representative 8 Domingo M. de Vera – SK Chairman 
Local CRS 1 Manny Tindoy 
Local CRS 2 Adelita Baldos 
  

Barangay Cabariwan  
Barangay Chairman Enrique E. Barona 
Barangay Representative 1 Gerry C. Villarta 
Barangay Representative 2 Vilma D. Dumduma 
Barangay Representative 3 Edgar C. Sardillas 
Barangay Representative 4 Terisita D. Maganda 
Barangay Representative 5 Ferdinand C. Corregidor 
Barangay Representative 6 Dionesio M. Cajara 
Barangay Representative 7 Geronimo L. Cajara 
Barangay Representative 8 Jennifer M. Ganalon – SK Chairman 
Local CRS 1 Mariza Villasante 
Local CRS 2 Noel Avelino 
  

Barangay Hinulogan  
Barangay Chairman Lolita M Cabi-oc 
Barangay Representative 1 Felipe A Gergid 
Barangay Representative 2 Lolito P. Jonale 
Barangay Representative 3 Cecilio A. Abong Jr. 
Barangay Representative 4 Vecente P. Asne Jr. 
Barangay Representative 5 Jovita C. Crebillo 
Barangay Representative 6 Leonardo Rivas Sr. 
Barangay Representative 7 Nelson C. Abrillo 
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Position Name 
Barangay Representative 8 Ma. Leodith L. Rivas – SK Chairman 
Local CRS 1 Evelyn Abrillo 
Local CRS 2 Elizabeth Cobacha 
Local CRS 3 Elinesa Abrillo 

 
DAGAMI EXPANSION PILOTS 

Systematic Adjudication Team 
Leader 

Danny Sandino 

CRS Assistant King Faller 
Digahungan Camp Clerk 1 Lucy Chu 
Base camp clerk 2 Romelyn Tizon 
Adjudicator 1 Ramil Boco 
Adjudicator 2 Gordini Deoduco 
Adjudicator 3 Geraldine Girang 
Adjudicator 4 Mildred San Pedro 
Adjudicator 5 Karen Dacurawat 
Adjudicator 6 Roy Aradillos 
Adjudicator 7 Edwin Pingol 
  

Barangay Maliwaliw  
Barangay Chairman Aniceto Lerios 
Barangay Representative 1  
Barangay Representative 2  
Barangay Representative 3  
Barangay Representative 4  
Barangay Representative 5  
Barangay Representative 6  
Local CRS 1 Nolito D. Campasano 
Local CRS 2 Wilbert J. Edloy 
  

Barangay  Cabuloran  
Barangay Chairman Rodolfo A. Almarines 
Barangay Representative 1 Teodorico B. Callera 
Barangay Representative 2 Cesario L. Juaban 
Barangay Representative 3 Edgar P. Tobias 
Barangay Representative 4 Porferio J. Arceno 
Barangay Representative 5 Nicandro J. Alibay 
Barangay Representative 6 Loilfreda T. Pelebo 
Barangay Representative 7 Carmelita D. Arceno 
Barangay Representative 8 Jojo B. Almarines – SK Chairman 
Local CRS 1 Josephine Calda 
Local CRS 2 Eric de Castro 
  

Barangay Victoria  
Barangay Chairman V. Nazarit 
Barangay Representative 1 Pedro R. Tante 
Barangay Representative 2 Josephine R. Bunggay 
Barangay Representative 3 Jaime P. Juanillo 
Barangay Representative 4 Rey D. Arellano 
Barangay Representative 5 Igmedio D. Reandino 
Barangay Representative 6 Domingo B. Reandino 
Barangay Representative 7 Fernando Bermundo 
Barangay Representative 8 Jeffrey G. Reandino – SK Chairman 
Local CRS 1 Marisa N. Bederio 
Local CRS 2 Terisita M. Budac 
Local CRS 3 Cesar V. Nazarit 
  

Barangay Caluctogan  
Barangay Chairman Florida Gerilla 
Barangay Representative 1 Ismael Rael 
Barangay Representative 2 Salvacion Bonaog 
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Position Name 
Barangay Representative 3 Rosenda Valle 
Barangay Representative 4 Cesar Dolamos 
Barangay Representative 5 Benilda Ugat 
Barangay Representative 6 Marisa Cabidog 
Barangay Representative 7 Dominador Dolamos 
Barangay Representative 8 Gregorio R. Almena-Rio – SK Chairman 
Local CRS 1 Erlina Lucinario 
Local CRS 2 Vilma Urbano 
  

Barangay Digahungan  
Barangay Chairman Terisita C. Alpino 
Barangay Representative 1 Hector B. Venezuela 
Barangay Representative 2 Victoria D. Opina 
Barangay Representative 3 Isaias C. Antivo 
Barangay Representative 4 Ronaldo B. Ongoal 
Barangay Representative 5 Vicente C. Bauso 
Barangay Representative 6 Pacita G. Belarmino 
Barangay Representative 7 Norberto Reandino 
Barangay Representative 8 Cherry Ann P. Reandino 
Local CRS 1 Crisus T. Mirate 
  

Barangay Abaca  
Barangay Chairman Reynaldo C. Delloro 
Barangay Representative 1 Mary Jane C. Magno 
Barangay Representative 2 Artemio C. Catilogo 
Barangay Representative 3 Raul C. Barbosa 
Barangay Representative 4 Milagros C. Vargas 
Barangay Representative 5 Felimon C. Villablanca 
Barangay Representative 6 Edna F. Berino 
Barangay Representative 7 Allan E. Cabidog 
Barangay Representative 8 Artemio G. Catilogo Jr. – SK Chairman 
Local CRS 1 Geneferlin Rael 
Local CRS 2 Ronnie E. Cabidog 
Local CRS 3 Anna Sybil Gerilla 

Barangay Banayon  
Barangay Chairman Oscar A. Mendoza 
Barangay Representative 1 Roberto R. Sudario 
Barangay Representative 2 Exaltacion C. Mazo 
Barangay Representative 3 Allen C. Laurona 
Barangay Representative 4 Lydia A. Rosel 
Barangay Representative 5 Rosario P. Avelino 
Barangay Representative 6 Julieto A. Porio 
Barangay Representative 7 Ronnie E. Tuang 
Barangay Representative 8 Roy T. Manito – SK Chairman 
Local CRS 1 Mary Ann O. Tuang 
Local CRS 2 Jimmy F. Avelino 
  

Barangay Calutan  
Barangay Chairman Teodoro M. Aguillon 
Barangay Representative 1 Terisita D. Catinoy 
Barangay Representative 2 Tarcisio P. Gernale 
Barangay Representative 3 Terencio P. Gernale 
Barangay Representative 4 Roberto D. Villamor 
Barangay Representative 5 Anastacia D. Tolentino 
Barangay Representative 6 Rolando Abrematea 
Barangay Representative 7 Dominador U. Victohay 
Barangay Representative 8 Jollyfer A. Catinoy – SK Chairman 
Local CRS 1 Joseph C. Diaz 
  

Barangay Sirab  
Barangay Chairman Anecia R. Servando 
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Position Name 
Barangay Representative 1 Liberato B. Rital 
Barangay Representative 2 Hermosa V. Medino 
Barangay Representative 3 Milagros T. Magpili 
Barangay Representative 4 Exaltacion S. Lamosa 
Barangay Representative 5 Dolores G. Catinoy 
Barangay Representative 6 Onesimo M. Cagara Jr. 
Barangay Representative 7 Lucinda O. Lamosa 
Barangay Representative 8 Kenneth C. Parado – SK Chairman 
Local CRS 1 Genelyn C. Villasante 
Local CRS 2 Flordenia Dinaya 
  

Barangay San Benito  
Barangay Chairman Anastacia D. Aguinalde 
Barangay Representative 1 Zosimo G. Magcuro Jr 
Barangay Representative 2 Eufemia B. De Paz 
Barangay Representative 3 Miguelito B. Yu 
Barangay Representative 4 Gilbert C. Yu 
Barangay Representative 5 Emma M. Panco 
Barangay Representative 6 Estelita T. Bayani 
Barangay Representative 7 Emeliana C. Magcuro 
Barangay Representative 8 Edna G. Sudario – SK Chairman 
Local CRS 1 Sheila Ann G. Sudario 
Local CRS 2 Rommel P. Magcuro 
  

 
PALO ORIGINAL PILOTS 

 
Base Camp Personnel – 
Systematic Adjudication Team 
Leader 

Patrick Katada 

CRS Assistant Wayne Bacale 
Base Camp Clerk 1 Joey Aniban 
Base Camp Clerk 2 Domingo Algo 
Adjudicator 1 Lorna Salazar 
Adjudicator 2 Lucino Balonga 
Adjudicator 3 Delfin Longcop 

Barangay Libertad  
Barangay Chairman Froilan Memoracion Jr. 
Barangay Representative 1 Pacencia Almaden 
Barangay Representative 2 Rolando Salceda 
Barangay Representative 3 Antonio Monteza 
Barangay Representative 4 Soledad Arguelles  
Barangay Representative 5 Domingo Petilla 
Barangay Representative 6 Ronilo Montano 
Barangay Representative 7 Elma Monteroso 
Barangay Representative 8 Hazel Petila – SK Chairman 
Local CRS 1 Gina Martinez 
Local CRS 2 Maribel Arguelles 
Local CRS 3  

Barangay Anahaway  
Barangay Chairman Cesar Ormillo 
Barangay Representative 1 Rogelio Duarte 
Barangay Representative 2 Jaime Regato 
Barangay Representative 3 Lilian Fumar 
Barangay Representative 4 Melchor Pedrosa Sr. 
Barangay Representative 5 Concepcion Dagami  
Barangay Representative 6 Antonio Regato 
Barangay Representative 7 Dioscoro Negros 
Barangay Representative 8 Kristine Regato – SK Chairman 
Local CRS 1 Edina Hipona 
Local CRS 2 Evelyn T. Canaleja 
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Position Name 
Local CRS 3 Alejandro Roldan 

Barangay San Isidro  
Barangay Chairman Samson Uy 
Barangay Representative 1 Virginia Avila 
Barangay Representative 2 Leo Campo 
Barangay Representative 3 Rosalinda Regato 
Barangay Representative 4 Melba Dollizon 
Barangay Representative 5 Adelaida Canelaja 
Barangay Representative 6 Cornelio Roldan 
Barangay Representative 7 Terisita Tayabong 
Barangay Representative 8 Jessica Alvarado – SK Chairman 
Local CRS 1 Annaliza M. Avila 
Local CRS 2 Maricel C. Millar 
Local CRS 3 Albert B. Avila 

 
PALO EXPANSION PILOTS 

Systematic Adjudication Team 
Leader 

Patrick Katada 

CRS Assistant Wayne Bacale 
Base Camp Clerk 1 Marilou Olmeda 
Base Camp Clerk 2 Sylvia Maratas 
Adjudicator 1 Donette Dolina 
Adjudicator 2 Bernardo Jerome Asuar 
Adjudicator 3 Lucino Balonga 
Adjudicator 4 Delfin Longcop 
  

Barangay Cavite East  
Barangay Chairman Danilo Dacara 
Barangay Representative 1 Bernadita Daloso 
Barangay Representative 2 Virgilio Buena 
Barangay Representative 3 Ricarda Lopez 
Barangay Representative 4 Perlita Dolina 
Barangay Representative 5 William Mollero 
Barangay Representative 6 Bonifacio Pacheco 
Barangay Representative 7 Samuel Plimaco  
Barangay Representative 8 May Fuentes – SK Chairman 
Local CRS 1 Lea Salipuran 
Local CRS 2 Ma Jasmin Fuentes 
  

Barangay Cavite West  
Barangay Chairman Rommel Perez 
Barangay Representative 1 Placido Militante 
Barangay Representative 2 Lilibeth Pada 
Barangay Representative 3 Lydia Caneleja 
Barangay Representative 4 Mary Grace Movilla 
Barangay Representative 5 Divina Almeria 
Barangay Representative 6 Randolph Baltazar 
Barangay Representative 7 Wilfredo Osmena  
Barangay Representative 8 Dexter Canelaja – SK Chairman 
Local CRS 1 Renante Acedillo 
Local CRS 2 Jonah Daloso 
Local CRS 3 Franklin Ygrubay 
  

Barangay Buri  
Barangay Chairman Soledad  Nogar 
Barangay Representative 1 Adelfo Rupa 
Barangay Representative 2 Abraham Ansula 
Barangay Representative 3 James Paul Acebedo 
Barangay Representative 4 Wilma Roca 
Barangay Representative 5 Jesus Abano 
Barangay Representative 6 Mercedes Parcedo 
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Position Name 
Barangay Representative 7 Armando Mari 
Barangay Representative 8 Gillian Gardiola – SK Chairman 
Local CRS 1 Regina Cabanes 
  

Barangay Sta Cruz  
Barangay Chairman Reynaldo Gaspang 
Barangay Representative 1 Jovencio Mendaza 
Barangay Representative 2 Temistocles Graciano 
Barangay Representative 3 Arnulfo Salazar 
Barangay Representative 4 Armando Calceta 
Barangay Representative 5 Eduardo Palamos 
Barangay Representative 6 Prospera Chiquillo 
Barangay Representative 7 Remedios Yancha 
Barangay Representative 8 Yuri Aaron Yuanario – SK Chairman 
Local CRS 1 Ofelia Otivar 
Local CRS 2 Gina Arriola 
Local CRS 3 Ursula Fumar 
  

Barangay Luntad  
Barangay Chairman Apolinario Canillas 
Barangay Representative 1 Maria Hermosilla 
Barangay Representative 2 Milagros Delfin 
Barangay Representative 3 Rodelito Rosillo 
Barangay Representative 4 Ma. Lannie Mendoza 
Barangay Representative 5 Rolando Almadro 
Barangay Representative 6 Ma Leticia Moron 
Barangay Representative 7 Garnet Manuel Sudario 
Barangay Representative 8 Twinkle Baduya – SK Chairman 
Local CRS 1 Olivia Reposar 
  

Barangay St Miguel  
Barangay Chairman Raul Ilagan 
Barangay Representative 1 Sofronio Creer 
Barangay Representative 2 Magdalena Ilagan 
Barangay Representative 3 Hedeliza Campomanes  
Barangay Representative 4 Crispolo de la Cruz 
Barangay Representative 5 Felecisimo Pedrosa Jr. 
Barangay Representative 6 Ma. Nilda Barrera 
Barangay Representative 7 Gloria Montejo 
Barangay Representative 8 Gary Joy Calipayan – SK Chairman 
Local CRS 1 Eleanora Baldesco 
Local CRS 2 Monalisa Cajjustin 
Local CRS 3  

Barangay Naga-naga  
Barangay Chairman Felix Epil 
Barangay Representative 1 Pelanio Lopez 
Barangay Representative 2 Ramon Onida 
Barangay Representative 3 Edilburga Royo 
Barangay Representative 4 Helconida Navarra 
Barangay Representative 5 Neil Benzon 
Barangay Representative 6 Rodolfo Regis 
Barangay Representative 7 Francisca Sudario 
Barangay Representative 8 Maricar Hermosilla – SK Chairman 
Local CRS 1 Ofelia Otivar 
Local CRS 2 Gina Arriola 
Local CRS 3 Ursula Fumar 
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Position Name 
 

PASTRANA 
 
 
Systematic Adjudication Team 
Leader 

Vacant 

CRS Assistant Ferdinand Espina; Dominic Berino 
Base Camp Clerk 1 Alma Añover 
Adjudicator 1 Cristobal Romano 
Adjudicator 2  
Barangay Macalpi-ay  
Barangay Chairman Rodolfo C. Depaudhon 
Barangay Representative 1 Wilfredo D. Claro 
Barangay Representative 2 

Cristina C. Doloran 
Barangay Representative 3 Mary Grace C. Depaudhon – SK Chairman 
Local CRS 1 Leonila Agres 
Local CRS 2 Thelma Anover 
  

Barangay Bahay  
Barangay Chairman Romeo Oboy 
Barangay Representative 1 Rodrigo Abella 
Barangay Representative 2 Salvacion Llego 
Barangay Representative 3 Arestedes Naig 
Barangay Representative 4 Gorgonio Novio 
Barangay Representative 5 Adelia Sudario 
Barangay Representative 6 Andres Tangpuz 
Barangay Representative 7 Teresita Villegas 
Barangay Representative 8 Osric Sudario – SK Chairman 
Local CRS 1 Vilma Villegas 
Local CRS 2 Diomedes Villegas 
  

Barangay Arabonog  
Barangay Chairman Edilberto Cahinde 
Barangay Representative 1 Josephine Bohol 
Barangay Representative 2 Erlinda Bonifacio 
Barangay Representative 3 Nilfreda Carian 
Barangay Representative 4 Epifania Casas 
Barangay Representative 5 Lolita Catilogo 
Barangay Representative 6 Lydia Lanante 
Barangay Representative 7 Edita Sapra 
Barangay Representative 8 Rosario Jamili – SK Chairman 
Local CRS 1 Elenita Cahinde 
  

Barangay Socsocon  
Barangay Chairman Myrna Pija 
Barangay Representative 1 Julita Castillo 
Barangay Representative 2 Erlinda Dagami 
Barangay Representative 3 Paolo McPherson 
Barangay Representative 4 Rodrigo Encina 
Barangay Representative 5 Jeboy Nobe 
Barangay Representative 6 Remegio Oliva 
Barangay Representative 7 Emelita Pija 
Barangay Representative 8 Sharon Dagami – SK Chairman 
Local CRS 1 Leonardo Cordero 
  

Barangay Halaba  
Barangay Chairman Patrocenio Amba 
Barangay Representative 1 Renato Bonifacio 
Barangay Representative 2 Charito Cabidog 
Barangay Representative 3 Narcisa Dolorian 
Barangay Representative 4 Carlos Gaspay 
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Position Name 
Barangay Representative 5 Benjamin Medino 
Barangay Representative 6 Panchito Petro 
Barangay Representative 7 Rodrigo Real  
Barangay Representative 8 Marisa Amba – SK Chairman 
Local CRS 1 Ceferino Gaspay 
Local CRS 2 Gilbert Amba 
  

Barangay Manaybanay  
Barangay Chairman Mamerto Calumag 
Barangay Representative 1 Edgardo Calumag 
Barangay Representative 2 Eduardo Calumag 
Barangay Representative 3 Elizabeth dela Cruz 
Barangay Representative 4 Manuel Bingco 
Barangay Representative 5 Heraclea Gerones 
Barangay Representative 6 Eduardo Maraya 
Barangay Representative 7 Dionisio Nogal 
Barangay Representative 8 Doris Bingco – SK Chairman  
Local CRS 1 Lourdes de la Cruz 
Local CRS 2 Marietta Bingco 
  

Barangay Sapsap  
Barangay Chairman Armando Lagera 
Barangay Representative 1 Jennifer Berdan 
Barangay Representative 2 Rimberto Cahinde 
Barangay Representative 3 Jose Fuerte 
Barangay Representative 4 Gloria Ibea 
Barangay Representative 5 Gemma Lagera 
Barangay Representative 6 Rolando Lagera 
Barangay Representative 7 Danilo Paete 
Barangay Representative 8 Marisol Lagera – SK Chairman 
Local CRS 1  
Local CRS 2  
Local CRS 3  
  

Barangay Calsahaday  
Barangay Chairman Estrelle Aldonza 
Barangay Representative 1 Andy Bohol 
Barangay Representative 2 Generoso Dacume 
Barangay Representative 3 Visitacion Divino 
Barangay Representative 4 Eduardo Gerilla 
Barangay Representative 5 Gerardo Gerilla 
Barangay Representative 6 Eduardo Guillos 
Barangay Representative 7 Cristeta Palamos 
Barangay Representative 8 Jonaville Udtohan – SK Chairman 
Local CRS 1 Donabel Cabidog 
Local CRS 2 Erlina Gerilla 
Local CRS 3 Gerardo Dacume 
  

Barangay Caninoan  
Barangay Chairman Lourdes Tobilla 
Barangay Representative 1 Jenelyn Arrabas 
Barangay Representative 2 Segundino Cobacha 
Barangay Representative 3 Diomedes Dacuyan 
Barangay Representative 4 Amelita Lumbres 
Barangay Representative 5 Elecito Martillo 
Barangay Representative 6 Felicidad Pardilla 
Barangay Representative 7 Marilyn Tobilla 
Barangay Representative 8 Jonal Martillo – SK Chairman 
Local CRS 1  
Local CRS 2  
Local CRS 3  
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Position Name 
  

Barangay Cancaraja  
Barangay Chairman Ramon Dagami 
Barangay Representative 1 Nanilon Baquilod 
Barangay Representative 2 Milagros Caiyas 
Barangay Representative 3 Nancy Dagami 
Barangay Representative 4 Corazon dela Cruz 
Barangay Representative 5 Benedicto Mas 
Barangay Representative 6 Emelita Ponal 
Barangay Representative 7 Evelyn Tablada 
Barangay Representative 8 Nelia Niones – SK Chairman 
Local CRS 1 Mario Espina 
  
  

 
SAN MIGUEL 

Systematic Adjudication Team 
Leader 

Ursulo Sanico Jr 

CRS Assistant Rhea Malubay 
Judicial Base Camp Clerk 1 Lorelie Lagarde 
Adjudicator 1 Bryan Mauro 
Free Patent base camp clerk  
Deputy Public Land Inspector 1 Rene Florendo 
Deputy Public Land Inspector 2 Nestor Gaspay 
  

Barangay Lukay  
Barangay Chairman Edgar Eusores 
Barangay Representative 1 Ma. Lourdes Macabansag 
Barangay Representative 2 Asteria Marquez 
Barangay Representative 3 Fe Blones 
Barangay Representative 4 Leo Obera 
Barangay Representative 5 Reynaldo Lacbayen 
Barangay Representative 6 Manuel Antoni 
Barangay Representative 7 Edita Bariata 
Barangay Representative 8 Peta Sabela – SK Chairman 
Local CRS 1 Carlos Canega 
Local CRS 2 Rizza Salano 
  

Barangay Libtong  
Barangay Chairman Genovevo Aureo 
Barangay Representative 1 Gerry Babiano 
Barangay Representative 2 Leonilo Brazil 
Barangay Representative 3 Gloria Oballo  
Barangay Representative 4 Benjamin Aguirre 
Barangay Representative 5 Efren Ramos 
Barangay Representative 6 Nador Romawak 
Barangay Representative 7 Jose Labaclado 
Barangay Representative 8 Jessie Mar Avorque – SK Chairman 
Local CRS 1 Wilma Asis 
Local CRS 2 Elenteiga Holanda  
Local CRS 3 Ricardo L Aureo 
  

 

SANTA FE 
 
  
CRS Assistant Donabelle Encina 
Adjudicator  
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

               
2.1               

2.1.1               
               
               

2.12 Inventory of Records of Inventory of records  500 500 500 500 500       
 Decreed Property in              
 Alang-alang at LRA              
               
 Validation of Database  Retrieval and validation 3713 3713 3713 3713 3713 3713 3713 3713     
 Information Encoding of validated records 3520 3520 3520 3520 3520 3520 3520 3520 3520    
               

2.1.3 Completion of remaining  Barangays with completed CIMs 6 7 7 7 7 7 7 7 6    
 CIM by hand drawn CIMS sheet completed 7 8 8 8 8 8 8 8 4    
 method Lots plotted 1642 1642 1642 1642 1642 1642 1642 1642 1642    
               
               

2.1.5 Conduct of Cadastral Award of Survey Contract  5 4          
 Survey for Pastrana Training for Contractor  1 1          
  Commence survey works (#brgy.)  5 1 2 6 4 3 4 3    
  Verification and Approval (#brgy.)     5 1 2 6 4 3 4 4 
               
 Conduct of Cadastral Award of Survey Contract  1           
 Survey for Sta. Fe Training for Contractor  1           
  Commence survey works (#brgy.)  3 1 2 3 2 2 2 2 3   
  Verification and Approval (#brgy.)    3 1 2 3 2 2 2 2 3 
               
 Conduct of Cadastral  Award of Survey Contract  1           
 Survey for Dagami Training for Contractor  1           
  Commence survey works (#brgy.)  2  2  2       
  Verification and Approval (#brgy.)    2  2  2     
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 
2.1.6 Continuing testing of              

 Mass Judicial Titling              
 in Residential Areas              
               
 Dagami Pilot (4 Brgys) Drafting of Answers 80            
  Review of Answers by Cadastral             
    Officer 194 200           
  Filing of Answers 134 394           
  Preparation of Commissioner's             
     Report   619          
  Issuance of Court Order    558         
  Preparation of Decree and Title             
     by LRA     558        
  Registration of Title at ROD     558        
  Title Distribution      558       
               
 Macalpi-ay, Pastrana Pilot Conduct of Initial Hearing     1        
  Review of Answers by Cadastral             
    Officer  57 57 57         
  Filing of Answers     171        
  Preparation of Commissioner's             
     Report      171       
  Issuance of Court Order       171      
  Preparation of Decree and Title             
     by LRA        171     
  Registration of Title at ROD        171     
  Title Distribution         171    
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

 Anahaway and San Isidro,  Conduct of Initial Hearing     1        
 Palo Pilot Review of Answers by Cadastral             
    Officer  240 240 242         
  Filing of Answers     722        
  Preparation of Commissioner's             
     Report      722       
  Issuance of Court Order       722      
  Preparation of Decree and Title             
     by LRA        185     
  Registration of Title at ROD         185    
  Title Distribution          185   
               
 Libertad, Palo Pilot Filing of Petition  1           
  Publication of Notices   1 1         
  Conduct of Initial Hearing      1       
  Review of Answers by Cadastral             
    Officer   200 200 210        
  Filing of Answers      610       
  Preparation of Commissioner's             
     Report       298      
  Issuance of Court Order        298     
  Preparation of Decree and Title             
     by LRA         298    
  Registration of Title at ROD         298    
  Title Distribution          298   
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

 Dagami Expansion Filing of Petition  1           
  Conduct of Interviews 650 682           
 Barangays (10 Brgys) Publication of Notices   1 1         
 Maliwaliw, Cabuloran, Conduct of Initial Hearing     5 5       
 Victoria, Caluctogan, Review of Answers by Cadastral             
 Digahungan, Abaca,   Officer   500 500 500 314       
 Banayon, Calutan, Sirab, Filing of Answers    500 500 500 314      
 San Benito Preparation of Commissioner's             
     Report        1814     
  Issuance of Court Order         1814    
  Preparation of Decree and Title             
     by LRA          1814   
  Registration of Title at ROD          1814   
  Title Distribution           1814  
               

 
Evaluation of Judicial 
Titling Review with Field Staff    1         

 in Agricultural Areas Cadastral Officers Review and             
     Training   1          
  Judges Capability Building             
      Workshop     1        
  Major Review with external             
      Stakeholders      1       
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

2.2               
2.2.1 Piloting of Improved Mass Filing of Petition 1            

 Judicial Titling Procedure Publication of Notices  1 1          
 in Residential Areas Conduct of Interviews 600 601           
  Conduct of Initial Hearing     1        
  Drafting of Answers and              
    Completion of documents   635 636         
 Palo Pilot, 7 Brgys. Review of Answers by Cadastral             
 in the Poblacion   Officer   600 671         
 (Buri, Cavite East, Cavite Filing of Answers     1271        
 West, Luntad, St. Michael, Preparation of Commissioner's             
 Sta. Cruz, Naga-naga)    Report      1055       
  Issuance of Court Order       1055      
  Preparation of Decree and Title             
     by LRA        1055     
  Registration of Title at ROD        1055     
  Title Distribution         1055    
               
 1 Barangay in San Miguel Filing of Petition 1            
 (Brgy. Libtong) Publication of Notices  1 1          
  Conduct of Interviews  200 159          
  Conduct of Initial Hearing     1        
  Drafting of Answers and              
    Completion of documents  150 209          
  Review of Answers by Cadastral             
    Officer  100 150 109         
  Filing of Answers     359        
  Preparation of Commissioner's             
     Report      359       
  Issuance of Court Order       359      
  Preparation of Decree and Title             
     by LRA        359     
  Registration of Title at ROD        359     
  Title Distribution         359    
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

 Evaluation of Judicial  Review Workshop I with             
 Titling Process in    Field Staff   1          
 Residential Areas Review Workshop II with Field              
     Staff and Stakeholders     1        
  Interim Evaluation Report      1       
  Review Workshop III with             
      Field Staff        1     
  Major Review with all Stake-             
      holders          1   
  Terminal Report           1  
               
 Piloting of Improved              
 Procedures in Free              
 Patent Issuance              
               
 1 Pilot Barangay in Interview and SNS  244           
 San Miguel (Brgy. Lukay) Ocular Inspection  244           
  30 Days Posting of Application   244          
  Processing at CENRO    244         
  Processing at PENRO and LMD     244        
  Approval of Patents      244       
  Registration at ROD      244       
  Titles Distribution       244      
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

 14 Barangays in Pastrana  Interview and SNS Data not yet available          
 subject of Cadastral Survey Ocular Inspection             
  30 Days Posting of Application             
  Processing at CENRO             
  Processing at PENRO and LMD             
  Approval of Patents             
  Registration at ROD             
  Titles Distribution             
               
 Evaluation of Free Patent Review Workshop with  1           
 Pilot   Field Staff             
  Review Workshop with Field             
    Staff and stakeholders    1         
  Major Review with Stakeholders      1       
  Terminal Report      1       
               

2.2.2 Review and Revision of TA  Conduct of Consultation              
 Report on International    Workshop I  1           
 Best Practice Review Conduct of Consultation W             
    Workshop II   1          
  Preparation of Report and             
    Recommendation Paper             
    for LAMP II   1          
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

 Evaluation of Options and Preparation and consolidation of             
 Recommendation for LAMP   Discussion Paper  1           
 for submission to PMO and Circulation and evaluation   1          
 funders Consultation Workshops    1 1        
  Final Report Preparation      1       
               
 Study Tour to Lao PDR and Preparation for Study Tour             
 Thailand Pre-departure workkshop             
  Study Tour  1           
  Evaluation Workshop   1          
  Terminal report   1          
               

2.2.3 Testing of use of scanning Preparation of procedures             
 in production of CIM   and guidelines  1           
  Conduct of Workshop for             
    CIM staff  1           
  Production of CIM by scanning  176 176 176 176 176 176 176 176    
  Evaluation of CIM produced             
    by scanning method     1        
  Final evaluation and              
    recommendation report on use              
    of scanning in CIM production      1       
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

 Testing of Use of Ortho-Photo Preparation of procedures             
 Maps in CIM productiooon    and guidelines   1          
  Conduct of Workshop for             
    CIM staff    1         
  Production of CIM using             
    Ortho-Photo Maps     1        
  Evalution of Procedures and             
    output      1       
  Final evaluation and report             
     on recommendation       1       

               
 Testing of Use of Ortho-Photo Preparation of procedures             
 in Validation of old survey and    and guidelines   1          
 adjudication Conduct of workshop for             
     Survey and Adjudication Staff    1         
  Field Test of validation and              
     adjudication using ortho-photo             
     maps in 10-20 lots in              
     Alang-alang    10 10        
  Evalution of Procedures and             
    output      1       
  Final evaluation and report             
     on recommendation       1       
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 
 Testing of Use of Satellite Preparation of procedures             
 Imagery in validation of    and guidelines   1          
 old survey and adjudication Conduct of workshop for             
     Survey and Adjudication Staff    1         
  Field Test of validation and              
     adjudication using Satellite             
     imagery maps in 10-20 lots in              
     Alang-alang    10 10        
  Evalution of Procedures and             
    output      1       
  Final evaluation and report             
     on recommendation       1       
               

2.3               

2.3.1 
Field CRS activities to 
support Council Meetings/briefings 25 8 4 4 4 4 3 3 3 3 3  

 -cadastral survey in 54 Brgys. Organization of Local CRS              
  in 3 municipalities    Teams  4 6 9 8 5 6 5 3    
 -adjudication activities in 28  Conduct of Barangay Assemblies 6 13 5 8 9 8 5 6 5 3   
  Brgys in 4 municipalities Conduct of House visits 100 750 400 600 700 650 500 400 400 250   
  CRS/LCRS meetings 4 4 4 4 4 4 4 4 4 4 4 4 
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 
 Support to LGU led CRS Pilot Conduct of meetings 2 1 1 1 1 1 1 1 1    
 in Palo Conduct of Workshop I with             
    CRS staff ang LGU   1          
  Conduct of Workshop II with             
    all stakeholders     1        
  Terminal Report      1       
               
 Piloting of CO-CD by  (see attached CO-CD plan Start        End Review Report  
 administration for details)             
               
 Piloting of CO-CD by NGO Preparation of TOR 1            
  Negotiation and award of contract  1           
  Implement CO-CD pilot   Start          
  Monthly meetings   1 1 1 1 1 1 1 1 1 1 
  Quarterly Reviews      1   1   1 
               
 Piloting of CRS by NGOs Preparation of TOR 1            
 (2 Brgys.) Negotiation and award of contract  1           
  Implement CRS activities   Start          
  Monthly meetings   1 1 1 1 1 1 1    
  Quarterly Reviews      1   1    
               
 Media Production (See attached media plan)             
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   TARGETS 
KRA Processes Activity Details Jan. Feb March April May  June July  Aug Sept Oct Nov Dec 

2.4               
2.4.1 Review and Final Acceptance Conduct Workshop with              
 of the OSS Operations    all participating agencies 1 1           
 Manual by all Participating Revise Manual based on             
 Agencies    workshop output  1           
  Circulate revised manual   1          
  Operationalize manual   Start          
               

2.4.2 
Review and upgrading of 
OSS Conduct inspection of existing             

 facilities and equipments     facilities and recommend for 1            
      improvement             
  Conduct inventory of equipments 1            
  Prepare plans to upgrade  1           
      facilities and recommend for             
  Prepare procurement plan  1           
  Implement upgrading and             
      procurement process   Start          

 


